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G0OD MORMING, LADIES AND GENTLEMEN.

[ AM TADAHIKO SUZUKI, THE ASSISTANT GENERAL MAMAGER OF THE TV

- DIVISION. FIRST OF ALL [ EXTEND WARM GREETINGS FROM OUR GENERAL

MANAGER .—MR- ISHIGAKI NHU [S VERY SURRN//E CANNOT BE/HERE IN PERSON)
TODAY. DUE T0 CIRCUMSTANCES BEYOND HIS CONTRUE//IT WAS IMPOSSIBLE
FOR HIN/TD COME AT THIS TIME. HOWEVER, I AM VERY PLEASED’TO RE ABLE
Td TAKE "HIS PLACE - TODAY. WE HAVE BEEN A GOOD TEAM. FDR SEVERAL
YEARS, /NUN/NND [ PROMISE TO LEEEN; ALL THE INFDRMATION THAT HE i
NANTED 70 GIVE YOU.

IN 1981 298,000 CTV SETS WERE SOLD [N EUROPE. THIS IS 237 MURE/IHAN

THE YEAR BEFORE. 1 CDRDIALLY THANK YUU’EUR YUUR(EREAT MARKETING
EFFORTS. I IN 1982 NE ARE FACED WITH A VERY SEVERE QITUATIDN//

HOWEVER, NE ARE EXPECTINC A 400, OUO/SALES QUANTITYJ IF WE WORK
TOGETHER, | BELIEVE’NE CAN ACHIEVE THIS TARGET "1 ASK FOR YOUR

( UTMGST Co- OPERATIONI

( Atainst)

AS YOU KNOW, THE CTV MARKET IS A BIG MARKET,—IN EUROPE, AND IT IS
GROWING STEARILY. 08 THE OTHER HAND, THE SITUATION IS GETTING
MORE DIFFICULT THAN LAST VEAR BECAUSE OF THE SEVERE ECONOMIC CONDI-
TIONS! AN 'TRADE OBSTACLES) 'SUCH AS THE NEN FTZ, STEREO- PATENTS,

Thel IMBALANCED [NPORT /EXPORT PROBLEM JBETWEEN THE EC AND JaPAN.

ALSN, TN ADDITION TO ALL THIS, THE(MTECHNOLOGICAL ENYRONENT)
AROUND CTV SUCH AS STERED BROADCASTHTG AND TELETEXT IS(DEVELOPING
DIFFERENTLY JIN EACH COUNTRY, BECAUSE OF THE CONDITIONS OF EACH

PARTICULAR CUUNTRYI

WE BFLIFVE THAT DUR CTV BHSINESS(TIS GOING TO BE DIVIDEDy INTG .
wﬂﬁxmﬂdﬂll LT

DIFFERENT CATEGORIES /IHE RECEIVER CATEGORY LIKE &¥; A VIDED
DISPLAY CATEGORY LIKE PROFEEL AND SYSTEM PRODUCTS. |
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@ AS\_THIS CHART | SHOWS, [W-ITH THE EXCEPTION OF SHFJ,, THE CTV BUSINESS

: . e :
IS GREATLY INFLUFNCED BY THIS CHANGING TECHMOLOGICAL ENVIRONMENT.

THEREFORE, SINCE WE ARE TN THIS SITUATTON, ‘THE TV DIVISION HAS
T0 BE ABLE TO EURRESPOND/%O THESE“ENVIRONMENTAL CHANGES) WHICH
ARE CREATINGNEW DEVELOPHENTS IN THE CTV BUSINESS. 1 WOULD NOW
LIKE T0 EXPLAIN THE TV DIVISION’ S/PLAN OF ACTIUM)[N COPING WITH
THIS SITUATION. X e |

FIRST OF ALL, /THE DESIGN HAS TO BE ONE/THAT WILL BE PROOF OF
| [ TRINITRONs HIGH PERFGHMANCEQ 1M SORRY THAT THERE WERE SOME
@  PROBLENS, AWITH PICTURE QUALITY/LAST YEAR~IN OUR TVs. HOWEVER,

“THIS WAS NOT DUE TO FAULT IN THE TRINITRON SYSTEM—ITSELF. IT

WAS A DESIGN PRUBLF@/THAT CAN BE IMPROVED ONx/IF WE TAKE CAREFUL

MEASURES- WE'LL N0 OUR BEST 0 GET A{ﬂUCH {IGHER REPUTATION FOR
TRENITRO@>BY CORRECTING SUCH PROBLEMS.

a
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@ PLEASE LOOK AT| THIS CHAET}{ 10 GIVE TRINITRDN"’/A MUCH HIGRER

REPUTATION, WE HAVE THESE /ALL THESE E§95§q}§@Ts FOR INCREASING
OUR PICTURE QUALITY. /3UsT T GIVE YOU A FEW EXANPLES, JHEHAVE )
?HON “LINEAR APERTURE FORRECTION, VERTICAL APEE?G&EM_EHéRECTIUN {
® “ | FINE PITCH CRTS \/F‘ICTURF CLINIC CIRCUITRY, H—EH—Fﬁﬁ‘U‘S‘?RJrWRﬂM /

kﬁ\[‘ R.G.BINTERFACE,~NEW—OW- EQ%?‘T&—AN-B‘MD.R THAT ARE

SURE/T0 INCREASE OUR TRINTTRON'S REPUTATION
(%) SEanDg: WE'RE MAKING EFFORTS/ T DEVELOP A/MUCH BETTER SOUND
QUALITY! A SOUND QUALITY SO GREAT THAT 1T CAN BE CONSIDERED A
600D SALES P01 NT\ [T HAS BECOME NECESSARY TO IMPROVE THE SOUND
QUALTTY INLMTHE FIELD OF CTV RECEIVERS}/ BECAUSE THERE ARE NOW
('S0 MANY MORE DIFFERENT PROGRAM SOURCESS)



"BETTER SOUND QUALITY” OF COURSE, /MEANS THE SOUND QUALITY/ﬁF THE
~ RE-PRODUCTION SYSTEM, “THE VOLUNE AND AKPLEASINr souwn/ro THE EAR,

WHICH ALL DEPENDS ON THE SOUND SYSTEM. ACCESSORIES LIKE WIRELESS
AEADPHONES,/ TN APPEALING DESIGNS, MAY BE AN ADDITION/ THAT WILL
SUGGEST HIGHER SOUND QUALITY. |

THIRDLY, WE'RE GOING TO PUT GREATER EFFORTS INT&/%OPHISTICATED
DESIGNS. 1 THINKﬂﬁHE FACE OF THE CRI)IS ONE OF THE BEST CHARACTER-
ISTICS UF OUR TRI NITRDN,/BECAUSE OF ITS(FLNT CYLINDRICAL FIGURQ
AND*SHARP CORNERS. IF NE ADD AISDPHISTICATED APPEARANC@ T@ OUR
TRINITRON'S FINE PICTURE QUALITY} IT WILL NO DOUBT PROVE//IO
HAVE SUPERIOR NgNINﬁNEE THIS NAITER OFISDPHISTICATING TRINITRON'S

DESIGNIIS SO IMPNRTANT TO US, THAT WE ARE CUNSIDERING[USING THE
BENEFITS OF OTHER COST REDUCTIONS NEASURE§ IN THIS AREA.

THE Htw POINT IS CUST REDUCTION LAST YEAR AS A COST REDUCTION
MEAJMNE NE BEGAN T WHAT WE CALL THE(_/ PRUJECT THIS PROJECT
-INCLUDES ALL DIVISIDNS/FROM DEVELUPMENT AND DESIGN 10 PRODUCTIUN
- IN THIS PROJECT WE'RE AIMING AIFREDUCING SERVICE-. CALL§ FROM 8% TO
5%, AND(CTV ASSEMBLY" TIM@ FROM l 4 HOURS TO 0-8 HOUR- 'FOR EXAMPLE,
IN Kvy- lQNSRS A SUNAM MODEL , THEKASSEMBLY TIMEINILL BE GRADUALLY
REDUCED FROM 133.5 MINUTES IU-?Q 9- MINUTES AND FINALLY 16 27.2
MINUTES. IN ORDER TD EFFICIENTLY CARRY OUTTHE P- ?ROJECI NE ESTAE-
LISHED ALFRUDUCTION SYSTEN PLANNING GRUUEILASI YEAR. ’

OUR TV DIVISIDN IS DOING ITS BESL/IO FOLLOW THE(ABOVE PLAN OF
ACTION. J

FOR YOUR INFURMATIDNf/IN THE UNITED KINGDOM AND THE NETHERLANDS,
TELETEXT MODELS HAVE BEEN INCREASINGz’AND IN WEST GERMANY, THE

STERED MARKET IS EXPANDING RAPIDLY. THIS ALSO SEEMS TO BE/THE s

TREND IN OTHER CDUNTRIES/NROUND WEST GERMANY, EVEN ITALY.

=



IN SOSA AND THE FRENCH MARKE;(/fHE NEED IS CLEA&/;OR BnTH(?AL AND
SECAM MODELSJ/AﬁD ALSO A NEED FOR(§MALL SCREEN SIZED MODELS) IN
BOTH OF THESE'CGUNTRIEg/%Lus THE UK. TO SATISFY THESE MARKET NEED§4/1
THE TV DIVISION IS PREPARI@G/MANY TELETEXT AND STEREO M0355§//ﬁ5 WILL
INTRODUCE PROFEEL AND FINE PITCH TRINf?R%g/ﬁﬁn_HAVE BEGUN TO PRODUCE

A 16" MDD?}/ﬁT THE SONY WEGA PLANT.

MEANWHILE, TO STRENGHTHEN OUR/ TRINITRON CT;k/} THINK WE NEED A<GOOD-
MODEL DISTRIBUTION STRATEG)- FOR EXAMPLE, A(EDDD MODEL COMBINAFTON,
TO MEET THE NEEDS OF EACH MARKET. WE NEED BU{ﬁ;ﬁfPAN-EURoPE%N

MODELS)MMD (WORLDWIDE MODELS) THEREFORE, THE TIME HAS COME /T0

INTRODUCE OUR NEwifAMILY DESIGN MDDELQ}(LIKF XR\AM@igﬁ. ’

AS 1 EXPLAINEDAICHT NOW, T0 ACKIEVE THE TARGET O/ & 400,000 SALES
QUANTITY) WE,~TV DIVISION; ARE MAKING GREAT EFFORTS FOR THE
IMPROVEMENTSOF TPE PICTURE/SOUND QUALIY, (THE REFINEMENT OF THE
DESIGN THE UTHOST COST REDUCTHGN,) 1N ADDITION fO THE(MORE

o

EFFICIENT PRODUCT PLANNING)FOR EACH MARKET, TSN

MERENR |00KING FORWARD TO THE CONTINUATION UF(YOUR GREAT MARKETING
EFFORTS )
THANK YOU -




