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I'd like to talk asbout, the Product Strategy of B&I 8mm VIR - /

-Betorg/yl'd like to explain brleflyJébOut the pesitioning

of Videc 8 in the technical céntext.

The hlstory of VIR is the hlstory of tape and recorded wave
length. That means, ‘the history of/consumed gquantity of tape.
Please look at this chart/ 8mm format was introduced in 1985,
that is 15 years afte;/the standardizatioﬁzof 3/4 inch
U-matic format/;lo vears after half inch of Beta or VHS.

The half inch tape’ has been 1mproveﬂ/6 SdB to ldB per year.
We can expectg8mm tape of further improvement. like half

inch tape has.

Please look at this chartﬁrthis chart sho@g/the recorded
wave length,of various farmat. The recorded wave length”&f
S-VHS is 0. Qp, the other hand, standard 8mm is 0.7m,"
Hi-band reaches 0.%p.
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Conaequently,/the consumed tape quantity of‘Bmm in LP modg/
is only ‘2,260 per hour/'it is euuivalent/to one page of
new5paper, ' that is about 1/110 of U—matlc, and 1/3 of
Beta-III mode.
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Now I'd like to move on to the topicfthat is the product
strategy -of Institutional Video 8,

Wwe will develop institutijonal Video Q/ﬁnder three main

strategies.

The first, "KEEP SYSTEM COMPATIBILITY IN B&I GROUP."
This means,’ we consider Gsesl benefit, and develop a

product that is compatible with current video system.

The second, "MAKE THE BEST USE OF PV-1 ORIGINAL
TECHNOLOGY." We use the PV-1's technological know—how/Jsuch
as/Bmm time code,”double deck,”/ or time lapse etc,” and
develop a Gemplekeky new product. |
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The third/ "GTILIEE CONSUMER'BMM'TECHNOLocg/éFFECTIVELY‘m/
As I mentioned before, 'we should use"éonsuﬁer‘s
technologies and product of new concept/efflclently ‘and

develop a new product.
.,
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Well/ please look at this chart.” This chart shows.” ‘all
product line, of Institutional Video Sv/ We thlnkfwe have to
offer- each product of each c:ategory__j AQUISITION,
originationF/duplicatioq;ﬂand distribution, to be

ass{milated;fo current video system.
In this chart /We as PV-1l are;ﬁn ¢harge of/éhe
highlightened products,/ Darker ones are Hi-band, brlghter

are Standard.

Now/we'd like to explain more specifically/in each category.
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In the AQUISITION field, /we are going forward to overcdme
5- VHS/VHS/EY taking full advantages of 8mm format/ those
are the compactness and picture quality. In this field/
there are two products that we prepare.

Cne is the EVD—9100f/Hi—band l-chip CCD camcorder Aith Smm
time code generatofd will be available in July (NTSC); in
next spring {PAL). Tk 4

And the othen/ﬁs the TR- 55TC extremely compact standard
camcordeg/W1th Time code capability/will_be ceming out in

next summer.

with the popularizationféf Video 8 camcorder;jéhooting is
not required a special skillﬁény mOre,f”Shcoting is now a
piece of cake.

It is also reported’ that large amcunt of consumer Video 8
camcorders, ‘are consumeg/for institutional use.”

Therefore,'we think/ﬁt is necessaryfto have easy operation
camcorders in this fleld
A"
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Iin the ORIGINATION field; edltwng ‘has been considered- only
for pr0f3551on315/ ‘put now it it the tlme/to open this
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field to everybodyfwho want to do it.

We are approachlng this fieldr ‘with the EVO—?ZO/of "VIDEO
MEMO CONCEPT.* Further, maintaining ‘this concept, we are
planning to introduce ‘the EVO-9700, Hi-band double deck,
with the new concept of "DISC TOP ORIGINATION." |
The EV0-97007is available in May 1990 (NTSC), bctober 1990
{PAL) .
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This moraing, T talned/{hat te incredsd Video B 5Share,

wa're going to investgin gmm software; and that was

y : . - /. -
confirmed in 8mm strategy meeting held in last March.” Also
I understand/that coasumer video B areup/decided ko marlket
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Video Q/ﬁith AFM Stereos. declided Ty mondeed,
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These two EVentg/motivatad us’ that we should prepare the
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softwarelstrategygﬁ It will be coming out in December 1989
{(NLBL) ,/March 1990 (PAL) - “

And fufther/ﬂwe are a]so/)p1 an.ning the E’\;‘O-SSOO,/Hi—band
Recorder for "Multi-purpose." It can be used for "IN-HOUSE

DUPLICATION."

Regarding the DISTRIBUTIDN{:we should utilizg/@he 8mm

format advantage/that i8 the compactnessvf If we have an/
attractive and compact Video S/En this fieldﬂfwe can expand /
instituticonal video 8 business'r/mur.‘e, sleadily.

The firsp/is portable oriented products,; At this moment,
we.have product line of/the EVM-9010, EVO-210, and
Institutional Video Walkman etc..” For/more enhanced product
line; we are planning the introductiongﬁf Hi-band 9" COMBOr/
LCD monitor COMBOD/and the successor of the EV0O-210. '

The second is what we call "SPACE CONSCIOUS PRODUCTS." The

EV0-90,” Hi-band VIR, is applied/in AIR LINE company.’
ASSengerS—tan—ell] 0 shlels .____7_ - THES et r—the—atr

p¥airr. The EVU‘9O_J,/’;]:'155 a random access func l..iuu_,.f".sc.l Lhat oA hdamArtia

uae can easily access to the program b
fo—watelr

Last|y, wé have the EVP~32UKES a terminal vek{ In
addition to that; we will introduce the EVO-9500 /as a
Hi-band distributor.



Now /I'm talking about security product. TLV-810/was
introduced for a securlty use in 19871/51nce then/we
Ao FLE AN

reacheqﬁ cn)unlts and security bualness ‘has been growing

very steadily.

I thlnkxthat ‘there are two key factors’ that “the TLV-810 is

VEry welcomed among users.

ﬁcutualize a High Resolution/both in horizontal and

vertical/by the original frame recording.’

. Head Clog Conceal Functiog/by thg/ﬁigital frame memory.
We use/these two technologies, we will colored/%he TLV-810
to the TLV- 820 in this Novemberfln NTSC area.

In addition to thls,/we consider to develop- hlgh resolution
color camerafln the 1930. This camera/can be developed

very cost effectivelg/ﬁecausgﬁ%e use/fhe camera block part/f

of consumer camcorder/as it is.
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-'=Aﬂ&~a sales route of the TLV—BlO/ls geing to be integrated
to IMK’from this October. /So far/ IMK’has been dealing
with the marke;.ln the North America,"and European Security
Marketing Group/&n Eurcpe market.
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We are expecting /that’with the strong product power and
wide sales network, business of security is geoing to be
expanded more and more. /
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That's all for our Product Strategy. Thank yod.
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